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Section 1:  Title VI Plan Approval & Compliance Requirements



	Title VI Plan Adopted on:
	January 4, 2024

	
Adopted by:
	
Easterseals NH, NHDOT 




                                      Signature(s):  ________________________________________

Approval: 









[bookmark: _Toc382921151]Annual Certifications and Assurances
In accordance with 49 CFR Section 21.7(a), every application for financial assistance from FTA must be accompanied by an assurance that the applicant will carry out the program in compliance with Title VI regulations. This requirement shall be fulfilled when the applicant/recipient submits its annual certifications and assurances. Primary recipients will collect Title VI assurances from sub-recipients prior to passing through FTA funds. 
Easterseals NH will remain in compliance with this requirement by annual submission of certifications and assurances as required by NHDOT.
The date of last submission of these certifications and assurances (at the time of this Plan’s approval) is: January 4, 2024


Title VI Plan Revision Log
	Date
Month/day/year
	Section Revised
	Summary of Revisions

	1/4/24
	All sections revised
	Plan restructured, updated LEP

	4/29/26
	All sections revised
	Plan restructured, updated LEP

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


















Introduction

The Easterseals New Hampshire Transportation Program Title VI Program has been prepared to ensure that Easterseals NH Transportation Program demand response services for older adults and individuals with disabilities are provided in a nondiscriminatory manner and that the opportunity for full and fair participation is offered to riders and other community members. Additionally, the Easterseals NH Transportation Program has examined the need for services and materials for persons for whom English is not their primary language and who have a limited ability to read, write, speak, or understand English.

It is a matter of principle that Easterseals NH Transportation Program is committed to ensuring that no person is excluded from participation in, denied the benefits of, or subjected to discrimination in the receipt of any of Easterseals NH Transportation Program services on the basis of race, color, or national origin. The contents of this program have been prepared in accordance with Section 601 of Title VI of the Civil Rights Act of 1964 and Executive Order 13116 (Improving Access to Services for Persons with Limited English Proficiency) and other statutes and authorities that prohibit discrimination in Federally assisted programs and activities. Easterseals NH is committed to ensuring that:

· The benefits of its bus services are shared equitably throughout the service area; 
· The level and quality of bus services are provided equally to all riders in its service area; 
· No one is precluded from participating in Easterseals NH Transportation Program service planning and development process;
· Decisions regarding service changes or facility locations are made without regard to race, color or national origin. Further that the development and urban renewal projects benefitting a community not be unjustifiably sited based on the disproportionate allocation of adverse environmental and health burdens on the community’s minority population; and
· A program is in place for correcting any discrimination, whether intentional or unintentional.























Section 2:  Title VI Policy Statement


Policy Statement

Easterseals NH, operating as a demand response transit provider, as a recipient of Federal Transit Administration (FTA) grant dollars either directly from FTA or through the New Hampshire Department of Transportation (NHDOT), will comply with the Title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d), the U.S. Department of Transportation implementing regulations, FTA Circular 4702.1B, and NHDOT Public Transportation requirements as specified in Master Grant Agreement, and State Management Plan. Easterseals NH operates its programs and services without regard to race, color, and national origin in accordance with Title VI of the Civil Rights Act.



Section 3:  Notice to the Public

Title VI Notice to the Public
Easterseals NH’s Notice to the Public is as follows:
	

Notifying the Public of Rights Under Title VI
Easterseals New Hampshire Inc.

· Easterseals NH operates its programs and services without regard to race, color, and national origin in accordance with Title VI of the Civil Rights Act.  Any person who believes she or he has been aggrieved by any unlawful discriminatory practice under Title VI may file a complaint with Easterseals NH.

· For more information on Easterseals NH’s civil rights program, the procedures to file a complaint, or to file a complaint, please contact Lisa Ludwigsen, Business Manager at 603-263-2046, (TTY 800-735-2964); email lludwigsen@eastersealsnh.org; or visit our administrative office at 782 Gold St, Manchester, NH 03103, from 8AM-5PM Monday through Friday. The Operations Manager can also be contacted at (603) 668-8603.  For more information, visit 

· For transportation-related Title VI matters, a complaint may also be filed directly with the:

[bookmark: _Hlk48308641]New Hampshire Department of Transportation, Attn: Shannon Aiton, Title VI Coordinator, PO Box 483, 7 Hazen Drive Concord, NH 03302-0483; 603-271-2467; TTY: 800-735-2964; titlevi@dot.nh.gov 

Federal Transit Administration, Office of Civil Rights, Attention: Complaint Team, East Building, 5th Floor-TCR, 1200 New Jersey Ave., SE Washington, DC, 20590.


· This information is also available in accessible formats, such as large print, and in different languages. If information is needed in an accessible format or in another language, please contact 603-263-2046.




The Easterseals NH Notice to the Public is posted in the public areas of the office and inside the transit vehicles.
1. Location – Inside our facility at 782 Gold Street
2. Location – Inside each of our community vehicles
3. Location – On our website https://eastersealsnh.org/programs/transportation/







Title VI Notice to the Public in Spanish

	Notificación al público de derechos bajo el Título VI
Easterseals New Hampshire Inc. 

· El Easterseals NH opera sus programas y servicios sin distinction de raza, color y origen nacional, segun el Título VI de la Ley de Derechos Civiles.  Cualquier persona que cree o que ha sido perjudicada por una práctica discriminatoria ilegal bajo el Título VI puede presentar una queja con el Easterseals NH

· Para obtener más información sobre el programa de derechos civiles de Easterseals NH, o para obtener más información sobre los procedimientos para presenter una queja, por favor llame a Lisa Ludwigsen, Business Manager at 603-263-2046, (TTY 800-735-2964); email  o visite nuestra oficina administrativa en 782 Gold St, Manchester, NH 03103 de lunes a viernes, de 8:00 a 17:00. También puede comunicarse con el gerente de operaciones al (603) 668-8603. Para obtener más información, visite https://eastersealsnh.org/programs/transportation/

Un demandante puede presenter una queja directamente a la el Departmento de Transporte del estado de New Hampshire Department of Transportation, Attn: Shannon Aiton, Title VI Coordinator, PO Box 483, 7 Hazen Drive Concord, NH 03302-0483; 603-271-2467; TTY: 800-735-2964; titlevi@dot.nh.gov

Un demandante puede presenter una queja directamente a la Administración Federal de tránsito, Office of Civil Rights, Atención: Complaint Team, East Building, 5th Floor-TCR, 1200 New Jersey Ave., SE Washington, DC, 20590.

· Esta información también está disponible en formatos accesibles, como letra grande, y en diferentes idiomas. Si necesita la información en un formato accesible o en otro idioma, llame al 603-263-2046.















Title VI Notice to the Public in French

	Information Du public Sur Les Droits Prévus Par Le Titre VI
Easterseals New Hampshire Inc.

· Easterseals NH exploite ses programmes et services sans distinction de race, de couleur ou d’origine nationale, conformément au Titre VI de la Loi sur les droits civils. Toute personne qui estime avoir subi un préjudice en raison d’une pratique discriminatoire illégale visée par le Titre VI peut déposer une plainte auprès d’Easterseals NH.

· Pour obtenir davantage d’informations sur le programme des droits civils d’Easterseals NH, connaître les procédures de dépôt d’une plainte ou déposer une plainte, Veuillez contacter Lisa Ludwigsen, Gestionnaire Des Affaires, au 603-263-2046 (ATS – appareil de télécommunications pour sourds : 800-735-2964) ou par courriel à l'adresse , ou visiter notre bureau administratif au 782 Gold St, Manchester, NH 03103, de 8 h à 17 h, du lundi au vendredi. Le responsable des opérations peut également être joint au (603) 668‑8603. Pour plus d’informations, visitez : 


· Pour les questions relatives aux transports relevant du Titre VI, une plainte peut également être déposée directement auprès de:

Ministère des Transports du New Hampshire, À l'attention de : Shannon Aiton, 
Coordinatrice du Titre VI, PO Box 483, 7 Hazen Drive Concord, NH 03302-0483 ; 603-271-2467 ; ATS : 800-735-2964 ; titlevi@dot.nh.gov

Administration Fédérale Des Transports En Commun, Bureau Des Droits Civils, À 
l'attention de : Équipe des Plaintes, East Building, 5th Floor-TCR, 1200 New Jersey Ave., SE Washington, DC, 20590.

· Cette information est également disponible dans des formats accessibles, tels que les gros caractères, et dans différentes langues. Si vous avez besoin d'informations dans un format accessible ou dans une autre langue, veuillez composer le 603-263-2046.









Section 4:  Title VI Complaint Procedure
The Easterseals NH Title VI Complaint Procedure is made available in the following locations: 
 
☐ Agency website: https://eastersealsnh.org/programs/transportation/
☐ Hard copy in the central office
☐ Agency Title VI Program


Any individual, group of individuals or entity that believes they have been discriminated against on the basis of race, color, or national origin by Easterseals NH may file a Title VI complaint by completing and submitting the agency’s Title VI Complaint Form available at our administrative offices or on our website https://eastersealsnh.org/programs/transportation/. 

Any individual having filed a complaint or participated in the investigation of a complaint shall not be subjected to any form of intimidation or retaliation. Individuals who have cause to think that they have been subjected to intimidation or retaliation can file a complaint of retaliation following the same procedure for filing a discrimination complaint.

A complaint must be filed with Easterseals NH no later than 180 days after the following:
1. The date of the alleged act of discrimination; or
2. The date when the person(s) became aware of the alleged discrimination; or
3. Where there has been a continuing course of conduct, the date on which that conduct was discontinued of the latest instance of the conduct.

Once the complaint is received, Easterseals NH will review it to determine if our office has jurisdiction. A copy of each Title VI complaint received will be forwarded to the New Hampshire Department of Transportation within ten (10) calendar days of receipt. The complainant will receive an acknowledgement letter informing her/him whether the complaint will be investigated by our office.

Easterseals NH has 45 days to investigate the complaint. If more information is needed to resolve the case, Easterseals NH may contact the complainant requesting further information. The complainant has 30 business days from the date of the letter to send requested information to the investigator assigned to the case. If the investigator is not contacted by the complainant or does not receive the additional information within 30 business days, then Easterseals NH can administratively close the case. A case can also be administratively closed if the complainant no longer wishes to pursue their case.

After the investigator reviews the complaint, the agency will issue one of two (2) letters to the complainant: a closure letter or a letter of finding (LOF). 
· A closure letter summarizes the allegations and states that there was not a Title VI violation and that the case will be closed. 
· A letter of finding (LOF) summarizes the allegations and the interviews regarding the alleged incident, and explains whether any disciplinary action, additional training of the staff member, or other action will occur. 

If the complainant wishes to appeal the decision it must direct the appeal to the agency initially. The complainant has 30 days after the date of the closure letter or the letter of finding to do so. The appeal process information will be included in the letter.

A person may also file a complaint directly with the: New Hampshire Department of Transportation, Attn: Shannon Aiton, Title VI Coordinator, PO Box 483, 7 Hazen Drive Concord, NH 03302-0483; 603-271-2467; TTY: 800-735-2964; titlevi@dot.nh.gov

Or

Federal Transit Administration, Office of Civil Rights, Attention: Complaint Team, East Building, 
5th Floor-TCR, 1200 New Jersey Ave., SE Washington, DC, 20590.  

If information is needed in another language, then contact 603-263-2046.

More information about transit-related civil rights requirements may be found on the FTA’s website at www.fta.dot.gov.




Section 5:  Title VI Complaint Form
The Easterseals NH complaint form is made available in the following locations: 

☐ Agency website: https://eastersealsnh.org/programs/transportation/
       ☐ Hard copy in the central office
       ☐ Agency Title VI Program

[bookmark: _Hlk134517471]Easterseals NH
Title VI Complaint Form
	Section I:

	Name:

	Address:

	Telephone (Home):
	Telephone (Work):

	E-Mail Address:

	Accessible Format Requirements?
	Large Print
	
	Audio Tape
	

	
	TDD
	
	Other
	

	Section II:

	Are you filing this complaint on your own behalf?
	Yes*
	No

	*If you answered "yes" to this question, go to Section III.

	If not, please supply the name and relationship of the person for whom you are complaining: 
	

	Please explain why you have filed for a third party:

	

	

	Please confirm that you have obtained the permission of the aggrieved party if you are filing on behalf of a third party. 


	Yes
	No

	Section III:

	I believe the discrimination I experienced was based on (check all that apply): 
Title VI: [ ] Race	[ ] Color                  [ ] National Origin                        
Other (specify): ________________________________________________________________________________
Date of Alleged Discrimination (Month, Day, Year): 	__________
Explain as clearly as possible what happened and why you believe you were discriminated against. Describe all persons who were involved. Include the name and contact information of the person(s) who discriminated against you (if known) as well as names and contact information of any witnesses. If more space is needed, please use the back of this form.
_____________________________________________________________________________________________
____________________________________________________________________________________________
______________________________________________________________________________________________
______________________________________________________________________________________________

	Section IV

	Have you previously filed a Civil Rights related complaint with this agency?
	Yes
	No

	
Section V

	Have you filed this complaint with any other Federal, State, or local agency, or with any Federal or State court? 
[ ] Yes	[ ] No
If yes, check all that apply:
[ ] Federal Agency: 				
[ ] Federal Court 		[ ] State Agency 			
[ ] State Court 		[ ] Local Agency 			

	If marked Yes in Section V, please provide information about a contact person at the agency/court where the complaint was filed.	

	Name:

	Title:

	Agency:

	Address:

	Telephone:


	Section VI

	Name of agency complaint is against:

	Contact person: 

	Title:

	Telephone number:



You may attach any written materials or other information that you think is relevant to your complaint.
Signature and date required below

			_________________________________  ________________________
  Signature					Date
Please submit this form in person at the address below, or mail this form to:
Lisa Ludwigsen, Title VI Coordinator
782 Gold St
Manchester, NH 03103
Phone: (603) 623-2046
Fax: (603) 624-9794
    lludwigsen@eastersealsnh.org
























Easterseals NH
Title VI Complaint Form - Spanish
	Sección I:

	Nombre:

	Dirección:

	Teléfono (casa):
	Teléfono (trabajo):

	Dirección de correo electrónico:

	¿Requisitos de formato accesible?
	Letra grande
	
	Cinta de audio
	

	
	TDD
	
	Otros
	

	Sección II:

	¿Presenta usted esta queja en su propio nombre?
	Sí *
	No

	* Si respondió "sí" a esta pregunta, pase a la Sección III.

	En caso contrario, por favor indique el nombre y la relación de la persona por la que presenta la queja:
	

	Por favor, explique por qué ha                                           presentado una solicitud para 
terceros:

	

	Por favor, confirme que obtulo el permiso de la parte agrenada si esta presententando en nombre un tercero.
	Sí
	No

	Sección III:

	Creo que la discriminación que sufrí se basó en (marque todas las opciones que correspondan): 
Título VI:        [ ] Raza	          [ ] Color                  [ ] Origen nacional                       
Otro (especificar): ________________________________________________________________________________
Fecha de la presunta discriminación (mes, día, año): 	_____________________________________
Explique con la mayor claridad posible lo sucedido y por qué cree que fue víctima de discriminación. Describa a todas las personas involucradas. Incluya el nombre y la información de contacto de la(s) persona(s) que le discriminaron (si se conocen), así como los nombres y la información de contacto de cualquier testigo. Si necesita más espacio, utilice el reverso de este formulario.
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

	Sección IV

	¿Ha presentado usted anteriormente una queja relacionada con los derechos civiles ante esta agencia?
	Sí
	No

	Sección V

	¿Ha presentado esta queja ante alguna otra agencia federal, estatal o local, o ante algún tribunal federal o estatal?
[ ] Sí                   [ ] No
En caso afirmativo, marque todas las opciones que correspondan:
[ ] Agencia Federal				
[ ] Tribunal Federal		[ ] Agencia Estatal 			
[ ] Tribunal Estatal 		[ ] Agencia Local 			

	

	Nombre:

	Título:

	Agencia:

	Dirección:

	Teléfono:


	Sección VI

	El nombre de la agencia que presenta la queja es contra:

	Persona de contacto:

	Título:  

	Número telefónico:



Puede adjuntar cualquier documento o información que considere relevante para su queja.

Firma y fecha (requeridas a continuación)

____________________________________  ________________________
  Firma						Fecha
Entregue este formulario en persona en la dirección que figura a continuación o envíelo por correo a:

Lisa Ludwigsen, Coordinadora del Título VI
782 Gold St
Manchester, NH 03103
Teléfono: (603) 623-2046
Fax: (603) 624-9794
    lludwigsen@eastersealsnh.org
















Easterseals NH
Title VI Complaint Form - French
	Section I:

	Nom:

	Adresse:

	Téléphone (Domicile):
	Téléphone (Travail):

	Adresse Email:

	Exigences en Matière de Format Accessible?
	Gros Caractères
	
	Bande Audio
	

	
	Dispositif de Télécommunications Pour les Personnes Sourdes (TDD)
	
	Autre
	

	Section II:

	Déposez-vous cette plainte en votre nom propre?
	Oui*
	Non

	*Si vous avez répondu « oui » à cette question, passez à la section III.

	Sinon, veuillez indiquer le nom et le lien de parenté de la personne visée par votre plainte: 
	

	Veuillez expliquer pourquoi vous avez déposé une demande pour un tiers:

	

	

	Veuillez confirmer que vous avez obtenu l'autorisation de la partie lésée si vous déposez la plainte au nom d'un tiers.


	Oui
	Non

	Section III:

	Je crois que la discrimination dont j'ai été victime était fondée sur (cochez toutes les réponses qui s'appliquent):
 Le Titre VI :      [ ] Race                 [ ] Couleur                  [ ] Origine Nationale 
Autre (précisez) : _____________________________________________________________________________ 
Date de la Discrimination Présumée (Mois, Jour, Année) : _____________ 
Expliquez aussi clairement que possible ce qui s'est passé et pourquoi vous pensez avoir été victime de discrimination. Décrivez toutes les personnes impliquées. Indiquez le nom et les coordonnées de la ou des personnes qui vous ont discriminé(e) (si vous les connaissez), ainsi que les noms et coordonnées des témoins. Si vous avez besoin de plus d'espace, veuillez utiliser le verso de ce formulaire.
_____________________________________________________________________________________________
____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________

	Section IV

	Avez-vous déjà déposé une plainte relative aux droits civiques auprès de cet organisme?
	Oui
	Non

	Section V

	Avez-vous déposé cette plainte auprès d'un autre organisme fédéral, étatique ou local, ou auprès d'un tribunal fédéral ou étatique? 
[ ] Oui                                              [ ] Non 
Si oui, cochez toutes les réponses qui s'appliquent: 
[ ] Organisme Fédéral  _____________________ 
[ ] Tribunal Fédéral ________________________                        [ ] Organisme d'État ________________ 
[ ] Tribunal d'État _________________________                         [ ] Organisme Local __________ 	

	

	Nom:

	Titre:

	Organisme:

	Adresse:

	Téléphone:

	Section VI

	Nom de l’organisme contre lequel la plainte est déposée:

	Personne de contact:

	Titre:

	Numéro de Téléphone:



Vous pouvez joindre tout document écrit ou autre information que vous jugez pertinente à votre plainte.

Signature et date requises ci-dessous
________________________________________        ____________________
Signature                                                                                Date

Veuillez remettre ce formulaire en personne à l'adresse ci-dessous ou l'envoyer par courrier à :
Lisa Ludwigsen, Title VI Coordinator
782 Gold St
Manchester, NH 03103
Téléphone: (603) 623-2046
Fax: (603) 624-9794
    lludwigsen@eastersealsnh.org





Section 6:  List of Transit Related Title VI Investigations, Complaints and Lawsuits
Easterseals NH maintains a list or log of all Title VI investigations, complaints and lawsuits, pertaining to its transit-related activities. 

	Check One: 


	X
	There have been no investigations, complaints and/or lawsuits filed against us since the last plan submission.

	


	
There have been investigations, complaints and/or lawsuits filed against us. See list below. Attach additional information as needed.




	
	Date
(Month,
Day, Year)
	Summary
(include basis of complaint: race, color, or national origin)
	Status
	Action(s) Taken

	Investigations
	
	
	
	

	1. 

	
	
	
	

	2.

	
	
	
	

	Lawsuits
	
	
	
	

	1.

	
	
	
	

	2.

	
	
	
	

	Complaints
	
	
	
	

	1.

	
	
	
	

	2.

	
	
	
	





Section 7:  Public Participation Plan
Strategies and Desired Outcomes
Easterseals NH's Public Participation Plan (PPP) ensures that no one is precluded from participating in Easterseals NH Transportation Program service planning and development process. To promote inclusive public participation, the Easterseals NH will employ the following strategies, as appropriate (making determinations based on a demographic analysis of the population(s) affected, type of plan, program and/or service under consideration, and the resources available):
· Provide for early, frequent and continuous engagement by the public
· Select accessible and varied meeting locations and times
· Employ different meeting sizes and formats
· Use social media in addition to other resources as a way to gain public involvement 
· Use radio, television or newspaper ads on stations and in publications that serve LEP populations. Outreach to LEP populations may also include audio programming available on podcasts.
· Expand traditional outreach methods by visiting ethnic stores/markets and restaurants, community centers, libraries, faith-based institutions, local festivals, etc.
· Provide transportation to meetings when needed and possible. 
· Work with the Southern NH Planning Commission, the lead agency for the Regional Coordination Council, and other community partners to facilitate communication with targeted groups or individuals in our service area. Methods for outreach will be through email, telephone communication, public notices, and communication with advocacy groups, the Governor’s Commission on Disability and the NH Bureau of Elderly and Adult Services. 
· Consider requests for meetings from stakeholders at a venue of their choice.

Goals of Easterseals NH Transportation Program PPP include: 
· Clarity in Potential for Influence - The process clearly identifies and communicates where and how participants can have influence and direct impact on decision making. 
· Consistent Commitment - Easterseals NH Transportation Program communicates regularly, develops trust with riders and our community and builds community capacity to provide public input. 
· Diversity - Participants represent a range of socioeconomic, ethnic and cultural perspectives, with representative participants including residents from low-income neighborhoods, ethnic communities, and residents with Limited English Proficiency. 
· Accessibility - Every reasonable effort is made to ensure that opportunities to participate are physically, geographically, temporally, linguistically, and culturally accessible. 
· Relevance - Issues are framed in such a way that the significance and potential effect is understood by participants. 
· Participant Satisfaction - People who take the time to participate feel it is worth the effort to join the discussion and provide feedback. 
· Partnerships - Easterseals NH Transportation Program develops and maintains partnerships with communities and the Greater Manchester Regional Transportation Council, through the methods described in its public participation plan.  
· Quality Input and Participation - Comments received by Easterseals NH Transportation Program are useful, relevant and constructive, which contribute to better plans, projects, strategies, and decisions. 
 
Objectives of the Public Participation Plan
Easterseals NH Transportation Program Public Participation Plan is based on the following principles:
· Flexibility - The engagement process will accommodate participation in a variety of ways and be adjusted as needed. 
· Inclusiveness - Easterseals NH Transportation Program will proactively reach out to and engage low income, minority, and LEP populations from the Easterseals NH Transportation Program service area.  
· Respect - All feedback will be given careful and respectful consideration. 
· Proactive and Timeliness - Participation methods will allow for early involvement and be ongoing.  
· Clear, Focused, and Understandable - Participation methods will have a clear purpose and use for the input, and will be described in language that is easy to understand. 
· Honest and Transparent - Information provided will be accurate, trustworthy and complete. 
· Responsiveness – Easterseals NH Transportation Program will respond and incorporate appropriate public comments into transportation decisions.  
· Accessibility – Meetings will be held in locations which are fully accessible and welcoming to all area residents, including, but not limited to, low-income and minority members of the public, and in locations relevant to the topics being presented and discussed.

Public Outreach Activities
The public outreach and involvement activities conducted by Easterseals NH since the last Title VI Program submission are summarized in the table below. 

Specific Public Participation activities are listed in the table below: 
	Event Date
	Easterseals NH Staffer(s) or Department
	Activity
	Communication
Method
(Public notice, posters, social media)
	Notes


	Monthly
	Director of Transportation
	State and Regional Coordination Councils
	In person participation
	

	2/22/24
	Community Engagement
	Manchester Community Resource Center
	Posters
	

	1/7/26
	Community Engagement
	Presentation at Portsmouth Senior Center
	Presentation, flyers
	

	1/8/26
	Community Engagement
	Presentation at Bishop Gendron
	Presentations, flyers
	

	3/18/26
	Community Engagement
	Lunch & Learn 
	Webinar
	

	3/4/26
	Community Engagement

	Tabling at GoodLife Wellness Fair
	Tabling, flyers
	

	4/14/26
	Community Engagement

	Hosting Senior Networking Event at Auburn St
	Social media, networking
	




Section 8:  Language Assistance Plan

Plan Components

As a recipient of federal US DOT funding, Easterseals NH is required to take reasonable steps to ensure meaningful access to our programs and activities by limited-English proficient (LEP) persons.  

Limited English Proficient (LEP) refers to persons for whom English is not their primary language and who have a limited ability to read, write, speak, or understand English. This includes those who have reported to the U.S. Census that they speak English less than very well, not well, or not at all. 

Easterseals NH  Language Assistance Plan includes the following elements:
Item #1:	The results of the Four Factor Analysis, including a description of the LEP population(s), served. 

Item #2:	A description of how language assistance services are provided by language

Item #3:	A description of how LEP persons are informed of the availability of language assistance service

Item #4:	A description of how the language assistance plan is monitored and updated

Item #5:	A description of how employees are trained to provide language assistance to LEP persons

Four Factor Analysis Methodology

To determine if an individual is entitled to language assistance and what specific services are appropriate, Easterseals NH  has conducted a Four Factor Analysis of the following areas: 1) Limited-English Proficient (LEP) Speaker Demography, 2) Contact Frequency, 3) Importance of Service, and 4) Resources and Costs.
 
Factor 1: The number or proportion of LEP persons eligible to be served or likely to be encountered by the program or recipient. In addition to the number or proportion of LEP persons served, Easterseals NH will identify: 

(a) How LEP persons interact with the recipient’s agency; 

(b) Identification of LEP communities, and assessing the number or proportion of LEP persons from each language group to determine the appropriate language services for each language; 


(c) Whether LEP persons are underserved by the recipient due to language barriers. 
	
Factor 2: The frequency with which LEP persons come into contact with the program: Identifies and assesses the frequency Easterseals NH‘s staff comes into contact with LEP persons.  Examples of contact could include:
(a) Use of bus service; 
(b) Participation in public meetings; 
(c) Customer service interactions; 
(d) Ridership surveys; 
(e) Operator surveys. 

Factor 3: The nature and importance of the program, activity, or service provided by the program to people’s lives. Generally speaking, the more important the program, the more frequent the contact and the likelihood that language services will be needed. 

Factor 4: The resources available to the recipient for LEP outreach, as well as the costs associated with that outreach. Resource and cost issues can often be reduced by technological advances, reasonable business practices, and the sharing of language assistance materials and services among and between recipients, advocacy groups, LEP populations and Federal agencies. Large entities and those entities serving a significant number of LEP persons should ensure that their resource limitations are well substantiated before using this factor as a reason to limit language assistance. 

	Item #1 –Results of the Four Factor Analysis (including a description of the LEP population(s) served)



Factor 1: The number or proportion of LEP persons eligible to be served or likely to be encountered.  

Of the 282,559 residents in the Easterseals NH service area, 12,537 residents describe themselves as speaking English less than “very well”. For the Easterseals NH service area, the latest U.S. Census Bureau data shows that among the area’s population 4.44% speak English “less than very well.” For these groups who speak English “less than very well”, 1.66% speak Spanish, 0.54% speak French, Haitian, or Cajun, 0.77% speak Other Indo-European. Given that the Census defines Indo-European as having the potential to encompass several languages, the first listed being French confirms that Easterseals NH should provide vital documents in French as well as Spanish. Data for this review is derived from the United States Census and the American Community Survey (ACS) completed in 2024 (Dataset ACSDT5Y2024). Additional information about how the languages are classified in the survey can be found here:  https://www.census.gov/topics/population/language-use/about.html
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	Bedford town, Hillsborough County, NH
	Goffstown town, Hillsborough County, NH
	Manchester city, Hillsborough County, NH
	Hooksett town, Merrimack County, NH
	Auburn town, Rockingham County, NH
	Barrington town, Strafford County, NH
	Dover city, Strafford County, NH
	Durham town, Strafford County, NH
	Farmington town, Strafford County, NH
	New Durham town, Strafford County, NH
	Rochester city, Strafford County, NH
	Somersworth city, Strafford County, NH
	Strafford town, Strafford County, NH
	Total Service Area Population
	Percentage of Service Area Population

	Label
	Estimate
	Estimate
	Estimate
	Estimate
	Estimate
	Estimate
	Estimate
	Estimate
	Estimate
	Estimate
	Estimate
	Estimate
	Estimate
	
	

	Total:
	22,687
	17,644
	109,849
	14,479
	5,950
	8,859
	31,813
	14,801
	6,436
	2,544
	31,742
	11,637
	4,118
	               282,559 
	 

	Speak only English
	19,832
	16,307
	87,679
	13,803
	5,609
	8,778
	29,361
	13,761
	6,302
	2,522
	30,489
	10,969
	4,113
	               249,525 
	88.31%

	Spanish:
	543
	166
	9,835
	94
	100
	9
	495
	288
	84
	13
	419
	269
	0
	                  12,315 
	4.36%

	Speak English less than "very well"
	148
	47
	4,203
	1
	0
	9
	131
	30
	0
	0
	68
	64
	0
	                    4,701 
	1.66%

	French, Haitian, or Cajun:
	154
	632
	3,623
	243
	8
	5
	294
	77
	1
	4
	176
	56
	0
	                    5,273 
	1.87%

	Speak English less than "very well"
	0
	81
	1,300
	88
	0
	5
	0
	11
	0
	0
	24
	29
	0
	                    1,538 
	0.54%

	German or other West Germanic languages:
	32
	53
	200
	0
	0
	0
	196
	66
	0
	5
	24
	62
	0
	                       638 
	0.23%

	Speak English less than "very well"
	9
	14
	7
	0
	0
	0
	53
	35
	0
	0
	0
	0
	0
	                       118 
	0.04%

	Russian, Polish, or other Slavic languages:
	170
	164
	1,185
	79
	41
	8
	62
	107
	14
	0
	42
	0
	0
	                    1,872 
	0.66%

	Speak English less than "very well"
	20
	132
	531
	15
	0
	8
	7
	38
	11
	0
	0
	0
	0
	                       762 
	0.27%

	Other Indo-European languages:
	1,045
	48
	3,177
	153
	161
	8
	591
	208
	23
	0
	128
	104
	4
	                    5,650 
	2.00%

	Speak English less than "very well"
	195
	17
	1,540
	23
	52
	0
	273
	31
	0
	0
	45
	0
	0
	                    2,176 
	0.77%

	Korean:
	214
	0
	95
	22
	0
	0
	74
	0
	0
	0
	143
	0
	0
	                       548 
	0.19%

	Speak English less than "very well"
	214
	0
	9
	0
	0
	0
	74
	0
	0
	0
	126
	0
	0
	                       423 
	0.15%

	Chinese (incl. Mandarin, Cantonese):
	302
	0
	268
	0
	0
	0
	32
	81
	0
	0
	53
	58
	1
	                       795 
	0.28%

	Speak English less than "very well"
	134
	0
	237
	0
	0
	0
	11
	52
	0
	0
	31
	58
	0
	                       523 
	0.19%

	Vietnamese:
	0
	5
	734
	39
	0
	0
	0
	4
	0
	0
	0
	0
	0
	                       782 
	0.28%

	Speak English less than "very well"
	0
	0
	472
	13
	0
	0
	0
	0
	0
	0
	0
	0
	0
	                       485 
	0.17%

	Tagalog (incl. Filipino):
	0
	269
	218
	31
	0
	0
	130
	0
	0
	0
	59
	0
	0
	                       707 
	0.25%

	Speak English less than "very well"
	0
	0
	75
	0
	0
	0
	103
	0
	0
	0
	0
	0
	0
	                       178 
	0.06%

	Other Asian and Pacific Island languages:
	395
	0
	625
	0
	22
	0
	408
	179
	12
	0
	84
	119
	0
	                    1,844 
	0.65%

	Speak English less than "very well"
	12
	0
	114
	0
	0
	0
	261
	33
	12
	0
	50
	93
	0
	                       575 
	0.20%

	Arabic:
	0
	0
	960
	0
	9
	0
	29
	14
	0
	0
	62
	0
	0
	                    1,074 
	0.38%

	Speak English less than "very well"
	0
	0
	414
	0
	0
	0
	22
	0
	0
	0
	34
	0
	0
	                       470 
	0.17%

	Other and unspecified languages:
	0
	0
	1,250
	15
	0
	51
	141
	16
	0
	0
	63
	0
	0
	                    1,536 
	0.54%

	Speak English less than "very well"
	0
	0
	557
	0
	0
	0
	31
	0
	0
	0
	0
	0
	0
	                       588 
	0.21%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	TOTAL Residents that Speak English less than "very well"
	                 12,537 
	4.44%














Factor 2: The frequency with which LEP persons come into contact with the program. 

Easterseals NH assessed the frequency with which staff and drivers have, or could have, contact with LEP persons. Staff are trained to identify if they come into contact with LEP individuals and are instructed to report to dispatch immediately. In updating the plan, Easterseals NH solicited feedback from drivers, dispatchers, schedulers, and other frontline staff regarding interactions with LEP individuals. Since the last update, staff have reported no requests for language assistance and no known interactions with LEP persons. Community partners were also surveyed to gain an understanding of the extent to which they engage with LEP individuals. 2 of the 6 community partners surveyed said that they encounter non-English speaking or reading individuals who need their services. Spanish was reported as the most commonly requested language. They also use a variety of resources to address language barriers ranging from employing interpreter staff to contracting with services such as Language Bank. None of the community partners said that they find language to be a barrier in preventing them from providing service. 

Community Partners 
Easterseals NH Transportation Program also canvases its community partners to assess the extent to which they come into contact with persons with LEP.  Community partners are surveyed by The Greater Manchester Regional Coordination Council for Community Transportation by The Southern NH Planning Commission and were asked the following questions: 
 
1.  Do you encounter non-English speaking/reading people who need your services? 
2.  If so, what are the top three languages that you encounter? 
3.  How do you address language barriers? 
4.  Do you find language to be a barrier in preventing you from providing service? 
 
	QUESTION
	MTA
	RNMOW
	Catholic Charities (CareGivers)
	Gr. Salem CareGivers
	Manchester Cmty Health Ctr
	St. Joseph Cmty Services

	Do you encounter non-English speaking/reading people who need your services?
	Yes
	No
	No
	Not really
	Yes- 45% of our 17,000 patients speak a language other than English at home
	No

	If so, what are the top three languages that you encounter?
	Spanish and French no other request.

	No
	N/A
	N/A
	1. Spanish
2. Nepali
Arabic
	N/A

	How do you address language barriers?
	MTA ensures our website and all public materials are available in Spanish and French Google Translate, vehicle tablets 

	Language barriers addressed through procedures to do so.  Chart of languages, language bank
	Have not encountered any
	N/A
	We have 12 interpreters on staff, 50% of our 230 staff are bilingual, and have contracts for other interpreters for languages not on staff
	Language bank as needed.

	Do you find language to be a barrier in preventing you from providing service?
	No.   

	No
	No
	No
	No
	No




Easterseals NH provides approximately 13,000 passenger trips per year. If an individual has speech limitations, the dispatcher or driver will work with the New Hampshire Department of Transportation (NHDOT) or the Southern New Hampshire Planning Commission (SNHPC), if needed, to ensure the individual receives access to the transit services.  Easterseals NH employs several bilingual Spanish and French-speaking staff so that clients can communicate without barriers and see themselves represented on our team, and has the Title VI Notice and Title VI Complaint Form translated into Spanish and French, which are also available on the website.  There have been no requests for any other written translations in other languages.  If requested, Easterseals NH would offer written translation.

Factor 3: The nature and importance of the program, activity, or service provided by the program to people’s lives.

All of Easterseals NH programs are important; however, those related to safety, public transit, nondiscrimination and public involvement are among the most important. Easterseals NH supports the community by providing safe, reliable, and accessible transportation that enhances mobility and well-being for those with varied abilities. We empower people to live their best lives by providing transportation for them to fulfill their essential needs as getting to medical appointments, employment, grocery stores, senior centers, and more. Due to the essential nature of the services and the importance of these programs to many of the region’s residents, it is essential that language is not a barrier.

Easterseals NH is committed to providing meaningful access and will provide written translation for any of its documents, when reasonable, with the available resources.  In other cases, Easterseals NH will strive to provide alternative but meaningful accessibility. Moreover, Easterseals NH continually evaluates its programs, services, and activities to ensure that persons who may be LEP are always provided with meaningful access.  The Title VI policy, complaint form, and LEP policy are available in Spanish and French upon request.


Factor 4: The resources available for LEP outreach, as well as the costs associated with that outreach.  

Easterseals NH makes every effort to make its programs, services, and activities accessible to LEP individuals.  Easterseals NH will use available resources, both internal and external, to accommodate reasonable requests for translations.  Easterseals NH uses a combination of various resources to provide LEP access including but not limited to:

· Translation services available with Jeenie (300+ languages)
· Translation services available with Ascentria Care Alliance Language Bank (200+ languages)
· Bilingual English/Spanish customer service representatives
· Bilingual English/Spanish trainers for Easterseals NH Transportation Program drivers
· Bilingual English/Spanish drivers
· Bilingual English/French monitors
· TTY – Dial 711, or call 800-735-7569 (English), or 866-479-7569 (Spanish)
 
To date, the costs associated with these efforts are included in Easterseals NH Transportation Program budget.


	Item # 2 – Description of how Language Assistance Services are Provided, by Language



Easterseals NH has identified, developed, and uses the following:

a) Individuals who have contact with the public are provided with “I Speak” language cards to identify language needs in order to match them with available services.  Language cards are verified and distributed by the Director as needed.
b) Easterseals NH has developed partnerships with local agencies, organizations, law enforcement, colleges/universities, local school districts and social service agencies that are available to assist with it LEP responsibilities.
c) A list of web or phone based translation services can be provided by contacting dispatch or the Human Resources Department.
d) Translation services available with Jeenie (300+ languages)
e) Translation services available with Ascentria Care Alliance Language Bank (200+ languages)
f) TTY – Dial 711, or call 800-735-7569 (English), or 866-479-7569 (Spanish)  

The above tools are available for the benefit of all people with LEP in our service area. Easter Seals transportation staff is fully engaged with the Greater Manchester Regional Transportation Council.  

	
Item # 3 –
	Description of how LEP Persons are Informed of the Availability of Language Assistance Service



In order to ensure that LEP individuals are aware of Easterseals language assistance measures, Easterseals NH provides the following:

· Title VI Program including the Language Assistance Plan is made available on website and hard copy in central office.
· Drivers, dispatchers, and schedulers are provided with “I Speak” language cards to identify language needs in order to match them with available services.  
· Maintain full engagement with the Regional Coordinating Councils to connect with staff charged with improving community engagement through coordinated outreach.
· Scheduling and dispatch staff are trained to provide people with translated documents and interpretation services if needed.

	Item # 4 – Description of how the Language Assistance Plan is Monitored and Updated



Easterseals NH will continue to update the LEP plan as required by U.S. DOT.  At a minimum, the Title VI Program will continue to be reviewed and updated every three (3) years in conjunction with the Title VI submission and use data from the U.S. Decennial Census or the American Community Survey as available, or when it is clear that the concentrations of LEP individuals are present in the Easterseals service area. 

Updates will continue to include the following:

· The number of documented LEP person contacts encountered annually, if any.
· Annual reviews of regional census data for changing patterns of people with LEP
· How the needs of LEP persons have been addressed.
· Determination of the current LEP population in the service area.
· Determination as to whether the need for translation services has changed.
· Determine whether local language assistance programs have been effective and sufficient to meet the need.
· Determine whether Easterseals financial resources are sufficient to fund language assistance resources needed.
· Determine whether Easterseals NH has fully complied with the goals of this LEP Plan.
· Determine whether complaints have been received concerning Easterseals NH‘s failure to meet the needs of LEP individuals
· Post Event Assessments  
· Ongoing collaboration with regional partners and the Greater Manchester Regional Coordination Council; 
· Ongoing review of any requests received at Easterseals NH Transportation Program website

	Item # 5 -
	Description of how Employees are Trained to Provide Language Assistance to LEP Persons



The following training will continue to be provided to Easterseals NH staff:

· Information on the Easterseals NH Title VI Procedures and LEP responsibilities. 
· Description of language assistance services offered to the public.
· Use of “I Speak” language cards (used to identify language preference).
· Documentation of language assistance requests.
· Use of web-based interpreter services (over the phone interpretation provider, Jennie and Ascentria Language Bank).
· How to handle a potential Title VI / LEP complaint.

Limited English Proficient (LEP) Resource Materials:

LEP Policy
Easterseals NH shall provide for communication for limited English proficient riders to ensure them equal opportunity to benefit from services. Family members or friends of limited English proficient riders will not be used as translators unless specifically requested by that individual. Arrangements have been made with Jeenie or Ascentria Language Bank to obtain translators.  The agency will also utilize web-based translator programs if available.
If you need help with English, please call 603-263-2046. 
Si usted necesita ayuda con el inglés, por favor llame 603-263-2046. 
Si vous avez besoin d'aide en anglais, veuillez appeler le 603-263-2046.






“I Speak” Language Identification Card
	Mark this Box if you speak…
	Language Identification Chart
	Language

	
	Mark this box if you read or speak English
	English

	
	Marque esta casilla si lee o habla español
	Spanish

	
	Kos lub voj no yog koj paub twm thiab hais lus Hmoob
	Hmong

	
	如果说中国在方框内打勾
	Chinese

	
	Xin ñaùnh daáu vaøo oâ naøy neáu quyù vò bieát ñoïc vaø noùi ñöôïc Vieät Ngöõ.
	Vietnamese

	
	당신이한국어말할경우이 상자를표시
	Korean

	
	Markahan itong kuwadrado kung kayo ay marunong magbasa o magsalita ng Tagalog.
	Tagalog

	
	Kreuzen Sie dieses Kästchen an, wenn Sie Deutsch lesen oder sprechen
	German

	
	Отметить этот флажок, если вы говорите по-русски
	Russian

	
	Означите ову кућицу ако говорите српски
	Serbian

	
	आप हिंदी बोलते हैं तो इस बक्से को चिह्नित करें
	Hindi

	
	پر نشان لگائیں تو اس باکس بولتے ہیں اردو اگر آپ
	Urdu



	
	Note: For additional languages visit the US Census Bureau website http://www.lep.gov/ISpeakCards2004.pdf

Log of LEP Encounters
	Date
	Time
	Language Spoken by Individual
(if available)
	Name and Phone Number
of Individual
(if available)
	Service Requested
	Follow Up Required
	Staff Member
Providing Assistance
	Notes

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	




Section 9:  Minority Representation Information
Recipients that have transit-related, non-elected planning boards, advisory councils or committees, or similar committees, the membership of which is selected by the recipient, must provide a table depicting the racial breakdown of the membership of those committees, and a description of efforts made to encourage the participation of minorities on such committees. 

Greater Manchester Regional Transportation Council (RCC) 
 
The Greater Manchester Regional Transportation Council (RCC) or at the fully accessible Southern New Hampshire Planning Commission or at other locations deemed accessible by Easter Seals and the RCC. The RCC meets no less than quarterly and more often as necessary. The RCC has a history of working with community groups, the public and consumers to design and develop programing. All meetings are open to the public.

Service Review Committee 
 
This employee-based internal committee is comprised of Transportation Management Staff, Scheduling and Dispatching staff, and seeks input from Drivers that provide service to seniors and people with disabilities. The Service Review Committee meets as needed to discuss service delivery for system consumers and stakeholders.

A. Minority Representation Table
Table Depicting Membership of Board, Committees, Councils, Broken Down by Race
	Body
	Caucasian
	Hispanic
	African American
	Asian American
	Native American
	Two or More Races

	RCC (# of members/attendance varies)
	10 (91%)
	
	
	
	
	1 (9%)

	Service Review Committee
	4 (67%)
	2 (33%)
	
	
	
	


B.   Efforts to Encourage Minority Participation 
To encourage participation on its boards, committees, and councils, Easterseals NH will prioritize community engagement and promoting inclusive language. A great example of this is the partnership between the RCC and Victory Women of Vision, an organization that encourages, empowers, and nurtures immigrant and refugee families to thrive by embracing their cultural heritage as they build their new lives. The RCC regularly engages with VWV to help support their clients’ transportation needs.  Easterseals NH also promotes inclusive language by ensuring that communications include intentional, history-conscious, accessible, person-first language.  

Section 10:  Providing Assistance to and Monitoring Subrecipients

1. Does agency provide funding to subrecipients?

  	☒ No, the agency does not have subrecipients. 
   	

Section 11: Title VI Equity Analysis for Facility Acquisition 
Title 49 CFR, Appendix C, Section (3)(iv) requires “the location of projects requiring land acquisition and the displacement of persons from their residences and business may not be determined on the basis of race, color, or national origin.” For purposes of this requirement, “facilities” does not include bus shelters, as they are considered transit amenities. It also does not include transit stations, power substations, or any other project evaluated by the National Environmental Policy Act (NEPA) process. Facilities included in the provision include, but are not limited to, storage facilities, maintenance facilities, operations centers, etc. Has the agency built a facility? 
☒  No, the agency has not built a facility.  
☐  Yes, the agency has built a facility and completed a Title VI equity analysis to compare the equity impacts of various siting alternatives, and the analysis must occur before the selection of the preferred site.  (Include at the end of the Title VI plan a copy of the Title VI equity analysis.) 

[bookmark: _Toc382921167]
Section 12: Fixed Route Transit Providers Service Standards and FTA Circular 4702.1B, Chapter III, Paragraph 10: All fixed route transit providers shall set service standards and policies for each specific fixed route mode of service they provide. 

Easterseals NH:
☐ is a fixed route transit provider
☒ is not a fixed route transit provider
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